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ANNUAL ACTION PLAN 
 
Staff Member _________________    
 
 
 

Objectives  
(goal) 

Strategies 
(How/What will I do to 
achieve these goals) 

Resources 
(Who/What will I need to 
support me) 

Timeline 
(When will I 
do these 
things) 

Outcomes 
(why I will do this and what will be 
different, what will this achieve 
when I have done this) 
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ANNUAL ACTION PLAN (example only) 

 
Staff Member _________________    
 
 
 

Objectives  
(goal) 

Strategies 
(How/What will I do to 
achieve these goals) 

Resources 
(Who/What will I need to 
support me) 

Timeline 
(When will I 
do these 
things) 

Outcomes 
(why I will do this and what will be 
different, what will this achieve 
when I have done this) 

1. 
To gain LR licence 
 
 
 
 
 
 
 
 
 
2. 
Youth Worker Cert 4 
 
 
 
 
3. 
 
 
 
 

  
Practice driving with YW’s 
 
Book driving school 
 
Take lessons 
 
Read and talk with drivers 
 
 
 
 
Search YW Cert agencies 
Timetable with shift times 
Speak with agencies and 
Management 
Enrol if workable 

 
YW’s to drive with 
 
Application for funding 
 
Funding 
 
Driving School  
 
Books/resources 
 
 
Books Resources, RPL, 
 
Management and timetables 

 
Term 4 
 
 
 
 
 
 
 
 
 
 
Term 1 – 4, 
08 
Term 1 -3 
09 

 
Will be able to participate with all 
students in all events needed. 
 
Take the pressure off other staff 
driving for me on my shifts 
 
 
 
 
 
 
Further my knowledge and skills to 
enhance student development, 
support team, mentor and help 
induct new team members 
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